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Quality Control by Telephone to Clients, 2010
Month No. of Jobs No. of Jobs Called Satisfied
(Valuation) Number % Number %

January 535 139 26.0% 138 99.3%
February 528 170 32.2% 170 100.0%
March 1011 219 21.7% 216 98.6%
April 386 119 30.8% 118 99.2%
May 389 110 28.3% 110 100.0%
June 756 175 23.1% 175 100.0%
July 549 148 27.0% 147 99.3%
August 492 115 23.4% 114 99.1%
September 505 131 25.9% 130 99.2%
October 499 140 28.1% 140 100.0%
November 540 116 21.5% 116 100.0%
December 555 117 21.1% 117 100.0%
Total 6745 1699 25.7% 1691 99.6%

According to the table above, our beneficiaries particularly the clients and the
bankers who commissioned us to conduct valuation jobs were extremely satisfied to
our services. This implies the high quality of work.



Quality Control by Field Check, 2010
Month No. of Valuation Jobs Number in Field Checked

Total Checked % Minor %

checked Mistakes*

January 560 83 14.8% 18 21.7%
February 518 73 14.1% 0 0.0%
March 591 72 12.2% 15 20.8%
April 986 95 9.6% 13 13.7%
May 393 49 12.5% 5 10.2%
June 418 66 15.8% 6 9.1%
July 558 73 13.1% 15 20.5%
August 553 72 13.0% 9 12.5%
September 585 82 14.0% 9 11.0%
October 526 73 13.9% 9 12.3%
November 481 75 15.6% 9 12.0%
December 454 85 18.7% 9 10.6%
Total 6623 898 13.6% 117 13.0%
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Quality Control by Telephone to Clients, 2010
Month No. of Jobs No. of Jobs Called Satisfied
(Valuation) Number % Number %

January 535 139 26.0% 138 99.3%
February 528 170 32.2% 170 100.0%
March 1011 219 21.7% 216 98.6%
April 386 119 30.8% 118 99.2%
May 389 110 28.3% 110 100.0%
June 756 175 23.1% 175 100.0%
July 549 148 27.0% 147 99.3%
August 492 115 23.4% 114 99.1%
September 505 131 25.9% 130 99.2%
October 499 140 28.1% 140 100.0%
November 540 116 21.5% 116 100.0%
December 555 117 21.1% 117 100.0%
Total 6745 1699 25.7% 1691 99.6%

According to the table above, our beneficiaries particularly the clients and the
bankers who commissioned us to conduct valuation jobs were extremely satisfied to
our services. This implies the high quality of work.

Quality Control by Field Check, 2010
Month No. of Valuation Jobs Number in Field Checked
Total Checked % Minor %
checked Mistakes*

January 560 83 14.8% 18 21.7%
February 518 73 14.1% 0 0.0%
March 591 72 12.2% 15 20.8%
April 986 95 9.6% 13 13.7%
May 393 49 12.5% 5 10.2%
June 418 66 15.8% 6 9.1%
July 558 73 13.1% 15 20.5%
August 553 72 13.0% 9 12.5%
September 585 82 14.0% 9 11.0%
October 526 73 13.9% 9 12.3%
November 481 75 15.6% 9 12.0%
December 454 85 18.7% 9 10.6%
Total 6623 898 13.6% 117 13.0%

According to the field checks, the expected proportion of the QC was 10%; however,
the actual check was 13.6% in 2010. Minor mistakes appeared 13%. These minor
mistakes implies to the minor measurement of area, evidences of comparable
properties. There were few cases of valuation with wrong value appraised due to
receiving bribery from clients. That the total numbers of jobs for the telephone and
the field check are slightly different, is due to some double counts in the checking.

Our quality check and anti-corruption are also considered an education process so
that our staff members can learn more and help develop themselves. This will help
boost a sustainable growth of our AREA.

V
Our Related CSR Activities 2010-2011



The following are some of our activities related to our UN Global Compact and CSR
listed by date. They all appear at our website: www.area.co.th (click activities):

Charity:

March 12, 2011
Manay and ald sUgplies 1or the disabled child

hieney and ai supplies for Me S5a01ed Chid 31 Baan Hontapudm. Hoene for Chidren with disaonties oy Slatt
hemzers of Agency for Real Estate Atfadrs. W also crutsed to koh kred. Honthabur Presnce

Saturday, October 30, 2010

Blessing the King
Dr.Sopon Pornchokchal, President, Agency for Real Estate Affairs (AREA) with

the representatives of our AREA staff members went to pay respect to the King at
Siriraj Hospital.
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[Bctober 38, 2510)

Frigiay, July 23, 2010
\Khao Pansa Buddnist Day.

Every y2ar, \We do some qood geeds by gving candies and ciher necassany hings for Buddhis! monks during
the Khaa Pansa season This good deed [ for the good forune and pleaswe of our stafl membears |L was done
during 1700 - 1600 at cur affice
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ENVIRONMENT

Friday, January 28, 2011

Big Cleaning Day 1/2011
'TMEIQ Clraning Day 12011 at AREA was Gfjan@ed in ofder bo fenfinte CORSCInLIsness to Hur
‘collEagues and neakie Row importance of profitapsity, efclency, Service and safely.

F

August 21, 2010

Big Cleaning Day

Every half a year, we at the Agency for Real Estate Affairs conducted a Big Cleaning
Day in order to clean up and clear the working materials to make the office in good

order. We also have a lunch for them as well. This has been in practice for almost 20
years.

12



Friday, February 5, 2010

Big Cleaning Day 1/2010
The Big Cleaning Day 1/2010 at AREA was organized in order fo reinforce

consciousness to our colleagues and realize how importance of profitability,
efficiency, service and safety.

13



Human Development (Capacity Building)

Meeting of the Executives 5taff Members of Agency for Real Estate Affairs
(February 18 - 19, 2011, at Mauntain View Resort Khao Yal, Nakhon Ratchasima, Thailand)

= --:\""\-\.\, ‘Hg-. , k

| Sat-Sun, October 23-24, 2070

All Staft Training of AREA |
TG 3 year, olr AREA CONGUCES raining ke a8 $1a8 membars nalicnwics (Some 150 peopiel. This & 10 edutale

our colicagues as well as 1o sirenginen relationship of car colleagues. Speakers Inciuded Or Knangsak
Chargensongsak. O Kanok Apirad. Oe Vichal Vongsipavattan. Dr Surasdat Archananuparp and Or Sopon
Pomchokohal AREA Fresident
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Sar-Sun, Aprdl 34, 2010

AREA AN Scadf Tradnireg, 1712010

SAQENCY lof Ftal Estale Aflgrs. AREA rganded an 2l Sal trainieg on Saturday and Sunday of Aprd 34 2010 af cur
Bpadguariens. VW crgans bareng telce 3 yaar n onoes [0 halp Suriher develop oo 28 membes. e bebrve Shat we, AREA
will develop when our col Fxs daveioped th substardaly

Monday. January 25, 2010

AREA Staff Members's Special Training

Khun Peichpning Sarasin, Manager, intzmal Leaming Depariment. Thai Alreays intemational Publc Companmy
Limited lectured aboul persanality development Some 80 of our 150 AREA Slall members panicipaled al this

fraining

15



Staff Cohesion

January B, 2811

Happy New Tear Party 2011

Evary year AREA hobds the annual nesy year pany 1o hank our staff mambeans. As usual Or Sopon Pomchokcnal
Presdent of AREA gave some gifts (gold) for best staffs of the year at AREA Head Ofce

August 23, 2010, 18:30 - 21:00
Monthly birthday dinner for AREA colleagues
Our executives were hosts to hold a birthday dinner for our staff members who were

born in August. This is our common practice every month to celebrate to our
colleagues of AREA.

16



Augusl 1821, 2010
Sport Days of AREA

AN Saon of ur Agendy for Feal Eslate ARairs wine ren for fun and Tienaship. Thir CelDraticn was an
August 21, 2000 with fres unch for all stal members

Apr 4 2010
I Bongikran Day - the family da
| Tor paty respeacl 1 Seviiorn Cl2ENS vy year ARFA orpanizes s event it pay fespect It them

17



June 18-20, 2010

Koh Samet, Rayong

AREA organized a tour to Koh Samet. Rayong for our staff members. Some 35 of us
were in this trip. For this particular trip, AREA sponsored some of the expenses for
them. This is one of our efforis to try to organize tours among staff members.

18



Welfare, Special

Thursday, September 20, 2010

|A&n annual physical check at our office

[Our 150 colleagues al Agency fof B2l Egiae Affairs wenl theaugh an annual physical check at our office. The
i conducled by physicians fom the  Diagnoshc Center

Tuesday, July 27, 2010
AREA Scholarship
Emr:.-star.wmmnmmm;wu‘marwrMWMnMvnmumusm+ e 3NQ GWer
I 2010, 33 Chidnen neceived e SCRolarshp womn Bant 5,000 (LSS 160) ¢ach or toially Baht 165 000, We
irvibed thelr children and spouses fo come o our office [0 see thelr parents’ office and bo have lunch ogether
WETE DU EXSCUSNES. TS 15 10 eNCoUrage our coflcagues 1o work 10 ong term at our ofce
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Friday, August 13, 2010

Staff of the Month

Mr Amornsak Churput, our young colleague who went to conducted valuation was in
an accident where someone drove a motorcycle into his. He was injured but still
brought the valuation cases back to our office. Qur personel officer helped for the
claim. He was very generous to the one who caused him hurt. Our AREA also helped
support his good deed as well.

TRursEay, April 16, 2010, Surat Thani

‘Ordain Event of Mr.Eharangsak Glinrueang

ki Charongeih Ginneeang, our AREA vanner of Surad Thani Branch ordansd inlo monkhood & Wat S Wiang
Temple Surad Thanl Provinte. AREA Refed SUpHart our S1IaTT members who did Good déed 31 mis way

April &, 2000

Hew Family Member of "Rengrew”

Mr Anupong Rengrew has a good opporiunity bo ghee Dirth 1o @ new famity member of AREA. Valunrad Rengres
whi iz 8 girl. AREA congratulates this appomunity with A card of congratulation from &l members as well a5 3
gy GIR of Bant 4 000 10 every new chid Barn (fwin wil gel deubier)
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January 24, 2010

Wedding party of Khun Chanoknun Meongkelchaiprateep with Khun
Kaittikron Sittisomboon

AREA's family had joined the celebrated wedding party Khun Chanoknun
Mongkolchaiprateep with Khun Kaittikron Sittisomboon our colleague. AREA

congratulates this opportunity with a gift vouchure worth Baht 4 000 as a special
welfare for our staff members.

T e O e e e e g e e

January 14, 2010

Mew Family Member of "Khuanruan"

Mr Tanyawut Khuanruan has a good opportunity to give birth to a new family
member of AREA, Jirachaya who is a girl. AREA congratulates this opportunity
with a card of congratulation from all members as well as a money gift of Baht
4,000 to every new child born {twin will get double!).
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International CSR Activities

Ei= AlY UiBE 25 28 AY

Thaslgnd Te

parkite Loadaers IRviLalcn Frogram

March 13-19, 2011
2071 KOILAF Tripartite Leaders

Dr.Sopon Pormnchoke ha s @ board member of the Employers Confedeation of Thailand, He
WENR 12 vis Sacul on l[aour lEsues applicable to Thakand

t' E':: Linited Mabsons

3%‘-‘““"'"'“'“"' Global Compact Asia/Oceania >
[ e ] JEe S ;
Regional Meeting

.
u,ll,‘
=

'-,!s
¥

.

Wed - Thu, January 18-20, 2811

CER Asia Workshop

Or Sopon Pomchoxchal Presdent. Agency for Real Estale Affairs wivd (5 alst @ board member of the Emplovens
Condederation of Thakand (ECOT) went io chair the C3R Asia Workshop organized by AOTS ECOT al me
Movoied, Siam Square, Bangkok

There were a lot more activities in 2010-2011 for our staff members as well as to the
public. Please see details at http://www.area.co.th/english/family/default e.php
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